CAPACITY BUILDING AND MOTIVATION IN CBEC
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Tax Administration in India is a complex and Knowledge intensive function which, more than ever before, must respond to frequent and rapid external changes.  The growth of indirect taxation has always been the reflection of Indian economic policies which evolved from an inward looking-import substitution model to an outward looking export driven economy, where the IT and Services sectors came to play a dominant role. The knowledge base, expertise and exposure gained over 60 years have made immense impact on the tax administration.  The Central Board of Excise & Customs, which administers indirect taxation with over 70,000 workforces, has been bettering the revenue mobilization year after year by keeping the cost of collection well below the 1% mark.  This could be possible due to the dedication, hard work and sincerity of the officers and staff of the Department. 

2. Emerging trend in tax administration:

In tune with globalization and liberalization of the Indian economy, the tax administration had also undergone a paradigm shift in its approach.  The trade and industries had moved away from the traditional commercial and accounting practices by fully utilizing the technological innovation in the IT sectors.  The role of the taxmen has also been changing in tune with these developments. Instead of being merely a tax collector and enforcer of laws, they have also become trade facilitators.  The numerous tax rates and complex procedures had been replaced with fewer rates with simple and transparent procedures.  The technological advantages have been fully utilized by the department through massive computerization programs.  Self assessment and voluntary compliance have been the thrust areas coupled with Audit, Risk Management, Accredited Client Programme and Large Tax Payer’s Unit concept.  On the National scene, all the States have already introduced VAT and are looking forward for a comprehensive “Goods and Services tax” regime in India.  Once implemented, it will have positive impact both on the tax payers as well as tax collectors and would forever change the face of tax administration.  

3.  Human Resource Development:-

The organizational goal of CBEC is to maximize Revenue collections through Rationalizing tax structures, broadening the tax base, simplifying procedures, improving voluntary compliance and providing efficient and responsive tax administration.


Human resources development, being the most important aspect of the tax administration, is a dynamic process that attempt to meet the needs of the managers, their staff and the organization. Effective career growth can only occur when individual’s initiative is combined with organizational opportunity. Although, considerable progress has already been made and sincere attempts are underway to streamline and resolve the pending issues in the department, creation of an exclusive directorate could give further momentum to these initiatives and play a constructive and meaningful role in formulating and implementing human resource management policies.

4. Goals for HRD in CBEC:-

In order to meet the organizational goal, the HRD Directorate’s aim shall be to develop a diverse, skillful, productive, healthy and an efficient workforce with highly effective supervisors, leaders and managers.  This could be achieved thro proper Career planning & training; promotion & placement; motivation & retention policies.  Each cadre deserves a better deal in terms of career progression, personal and family comforts.  

A. Career Planning/training:  Career planning is the fundamental to human resource development. It could focus at formulating policies on

(a) Organizational requirements

(b) Right person for the right job

(c) Training and capacity building
Career planning draws strength from organizational opportunity. Identifying the need of the organization, creating and expanding the opportunity for the human resources to grow and contribute are essential aspects of HRD. In the light of changing business environment and the need of tax administration, feasibility of recruiting persons with specialized qualifications such as computers, legal, accounting, taxation and business management; formulating compulsory training programs both in basic and advanced tax administration; capacity building and skills development by identifying core competencies and mid career training programs etc are some of the areas for focus by the directorate.
B) Promotion and placement policies:

          Career progression by time bound promotions thro periodical cadre reviews and better cadre management would go a long way in satisfying employee’s aspirations. Placement and transfer policy too play significant role in career planning. These policies have been framed keeping in mind the organizational goal and the career prospects of the officers. The directorate could carry out systematic study and ascertain views/suggestion from all stake holders  and recommend changes required, if any, from time to time so that the policy plays a more positive role in human resource development.    

C) Motivation and Retention Policies:


  Motivation to learn, contribute and remain within the organization is one of the most important HRD goals.  Lack of motivation results in disorientation, lethargy, under utilization and (or) high rate of attrition.  Officers & staff could be motivated thro several ways.  They include:

(i)   Adequate Salary compensation.   

(ii)  Time bound promotions  

(iii)  Performance based Incentive bonus 

(iv)  Attractive working environment 

(v) Accelerated welfare measures

 The HRD directorate could attempt to carry out survey/ study on the above aspects and make appropriate recommendations to the government so that the staff is not only motivated to contribute more effectively but also encouraged to remain with the organization thus preventing the high rate of attrition in the department.  

Current Challenges 

With expanding tax base, reduction in rates, spurt in revenue growth and RMS assessments, the Department is at the cross roads of historic changes in the light of GST regime.  The Department, apart from integrating various cadres and improving the service conditions, need to raise the confidence level and self-esteem of the officers and staff in order to harness their full potential. It may include

1)
Positive strokes of administrative actions

2)
Awareness campaign on the changing role of tax payers/tax collectors.

3)
Restructuring and redeployment of existing resources.

4)
Inculcating attitudinal change.

In GST Regime, the centre and state tax administration might have to undertake reorganization of their departments and to work in close co-ordination. In this context, the HR department could help in identifying and developing acceptable modes of administrative set up which would recognize and use the expertise available at the centre.  The Department has huge responsibility to discharge. No Organization can do so without a well trained, motivated and committed work force.  Capacity building and motivation are paramount keys for an organization’s success.  The HRD Directorate is certainly a positive step to usher in a new era in the human resource development of the Department.
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TRANSLATION: “This man, this work shall thus work out,” let thoughtful king command; Then leave the matter wholly in his servant’s hand. 


EXPLANATION: After having considered, “this man can accomplish this, by these means”, let (the king) leave with him the discharge of that duty.
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